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0Thi s peer program has been KargGdmmynityv a
Health Centers WIC population . Peers are available for support in evening
hours and weekends when the office is closed. They are also able to
connect with women  experiencing problems much more quickly than the
WIC staff who have very busy schedule s. They keep b ulletin boards up to
date, share resources and information with other staff and serve as role
models when they bring their children in during office time such as drop -
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Peer counselors are in a position of trust
with new mothers. As a peer, they are
someone who mothers can relate to and
feel comfortable sharing their concerns.
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| NTRODUCTION

It is human nature to seekit people who share our experiences in litee challenge of
beingparens, especially for the first
time, may makefamilies or a single
parentfeel vulnerableand stressed
They may turn to theiown mothes or
othess for help.If the people they turn
to did not breastfeed or had bad
experiences with breastfeedirigey
may become discouraged

Peer counseling programs provige
unique opportunity for new participamnt
to talk topeer counselorwho havea similar background as themselves armb are
trainedin providing breastfeeding support

Peer counselors add to the breastfeeding promotion and support WIC staff provide to
participants Peer counselors provide essential suppompdoticipantsespecially during
the critical early days and weekshotasfeeding

WIC's mission isto safeguard the health of women, infants, and children. Breastfeeding
provides lifelong health benefits to both mothers and babiés. use obreastfeeding

peer counselors adds a critical dimensioWMi&'s efforts to helpyomen initiate and
continue breastfeedin§eer counselors provide a valuable service to their communities,
addressing the barriers to breastfeeding through breastfeeding education, support, and
role modeling. Théong-range vision of the USDA/FNS is todlude peer counseling as

a core service in WIC.

The goals of all WIC breastfeedipgomotion effortsincluding the Peer Counseling
Programareto:

A Increag breastfeeding initiation and duration rates.
A Increase WIC participantknowledge of the advantages of breastfeeding.
A Develop community partnerships to maximize resources and indtease

effectiveness of community support efforts.

It is our responsibility to proote and support breastfeedifigne Washington State WIC
Nutrition Program is committed to establishing effective peer counseling programs
throughout the state.
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The Loving Support Model for a Successful Peer Counseling
Program.

In 2004 Food and Nutrition Servicdsveloped a trainingnd technical assistance project
to equip WICprograms with a framework for designing and maintaining peer counseling
programsThe management trainif@singLoving Suppof® to Implement Best

Practices in Peer Counsellngcludes researctsupporting best practices for

implementing and sustaining peer counseling progrétnasso contaiatraining curricula

for managers and peer counseldise Loving Suppot Modelis theframeworkState
agencies use to develop policies and practiceer each of its required components.

In 2011, FNSmtroduced an updatdaving Suppof® Through Peer Counselinigaining
curriculafor WIC peercounselorsA few years laterhothin 2016and 2019FNS

updated the trainingurriculafor Stateand local WIC peer counselor program managers
Loving Support e Through Peer Counseling: A Journey Together . The development of
thesecurriculawasa result of a cooperative agreement with Every Mother, Inc., a
nonprofit organization providing counseling and lactation training and technical
assistance to healthcare professionals.
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Overview : Setting the Stage for a Successful Peer Counseling
Program

The purpose of this starter kit is to help ywavea successful peeoanseling program

Each local WiCagencys breastfeeding peer counseling program will be unique.
However, we know the following are key factorsatsuccessful program:

1 Know the program requirements
1 Getleadershipandsupport from managementand staff.

1 Havea budgetthat provides adequate funding dabwledgeon what are
allowable costs for the program

1 Ensureaccesdo resources and breastfeedingxpertsthe peer counselors
can turn to for questions oefer participard whohavebreastfeeding
difficulties beyond the pearounséor's scope of practice

1 Beprepared before you recruit and hire peer counselors
1 Provide sandardraining to peer counsdors and staff.
1 Provideon-going program support.

This kit addresses each oktfactors above and provides you with worksheets,
checklists, samples, and other resources to get everything in place before your peer
counselorstart seeingarticipans. Implementing a peer counseling program may seem
overwhelming at first. With a little bit of planning, you can have a successful program!

il was about to give ufyg
when my peer counselor called and walked
me through some of the problems with my

latch.
| was able to keep breastfeeding past my
chil doés firs
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SECTION 1:

KNow THE PROGRAM
REQUIREMENTS

fil came to WIC to ask for formula because | thought my baby was too
hungry and didndét get enough fro
counselor and got some new ideas to try, | decided to keep
breastfeeding only.

Updated May 2020




Breastfeeding Peer Counseling Program: Starter Kit

Section 1: Know The Program Requirements

Before you can talk to others about a breastfeeding peer
counseling program, you first need to have an understanding of
what the program is.

Learn more about the program:
1 Read Chapter 15Volume 1 of the WIC Manual:

1 Visit USDA'swebsite:

1 Readthrough this kit so you can start thinking about what kind of program you
would like to have.

1 Talk to agencies that currently have progra@entactstate officePeer
Counseling Consultarfior a list ofagenciesith peer counseling programs.

The Loving Support through Peer
Counseling Programmodel.

The Centers for Disease Control identified peer
counseling as an effective way to increase both
breastfeeding initiation and duration rates

In 2003, USDAstudiedcurrent WIC and noiwIC

peer counselig programs. This study helped USDA
to obtain a clear understanding of what it takes to run
an effective program. Its findings were used as the
basis for the_.oving Support through Peer
Counselingorogram whichis themodelwe are
currentlyusing in the Washingto&tateWIC

Nutrition Program

1. The Peer @unselingProgram is a separate grant from USDA.
Expenses need to be tracked separately from WIC expenses.

Because the funds are a separate grant, any staff workiogghrWIC andhe peer
counseling program will need to do timekeepWhich means every time they wark
they must track the houtsey worked in WIC anthehours they worketh peer
counseling This is different than thigme studies yowurrently do for WIC.

Your agencywill need tossubmita separate linef billing on the monthly request for
reimbursementA-19) your agencysends the state WIC offic&hisbilling process is
similar to what you currently do fohe Farmers Market Nutrition Program funding
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2. Peer counseling activities and funds are in addition to, and not
instead of, breastfeeding promotion activities already being done in
WIC.

When you start @eer counseling
program, you should nalecrease
your current breastfeeding
promotionactivities

The intent of the peer counseling
is to expand your capacity to
support breastfeeding, not
replace it.

You will need to carefully define
the breastfeeding support work
done by current staff and what is
done bythe peer counsel@and

how the two fit. Fo example, if
your agency currently has a breast
pump program, the peer
counselors should not be assigned

to manage that prograar have assigned tasks such as cleaning, tracking, or taking
inventory of breast pumpslowevertheymay issue breast pumpsparticipans who
have been referred to them with any issues around using a pumpagrab followup
and support.Staff must also continue to be knowledgeable about breastfeeding and
provide breastfeeding support to participants, including doing Bredastiip Reviews
when breastfeeding participants ask for formula.

The role of a WIC peer counselor
is toaugmentthe breastfeeding
support activiies that are
currently being done by WIC
staff.

3. Peer counselingunds
may be usedonly to
support the peer
counselingprogram.

While it may be tempting to hav
peer counselorfitch-in" and
help with other WIC dutieghe
peer counseling funds may not
used tofor WIC activities For
instance, per counseling
contacts withpregnant and/or
postpartum participant®ay not

The program has significant advantages for the
peer counselors. One of the most common benefits
is that their own personal breastfeeding duration
rate is lengthened as they learn more about the
importance of breastfeeding and as they enjoy the
support of breastfeeding within the WIC program.
They also gain a tremendous sense of
accomplishment and enjoy the reward of making a
difference in the lives of other mothers. Since for
many peer counselors this is often their first real
job, peer counseling is a way of learning new job
skills and growing professionally and personally in
ways that change their lives forever.

countas second nutrition education contagsfer to Section Resources in this
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documentfor information on allowable costs for the Peer Counselor Program.

4. What to look for in a peer counselor
Peer counselors should be selected based upon the following:

T
1

Enthusiasm. This is half tHmttle;the rest can be taught.

Communication skills. Basic communication skills are needed such as answering
qguestions clearly and articulately. A peer counselor should not be afraid to speak

up.

Basic writing skills. Peer counselors will need to be able to document their
contacts anthe time they spend helpimarticipants

Have personal breastfeeding experience and are able to portray breastfeeding in a
positive manner.

o Recommended: A persavho is breastfeeding exclusively or has
breastfed exclusively for at least six montlspersonwho has worked
through breastfeedg problems is ideal because tlean relate to others
experiencing difficulties.

Current orprevious WIC participant. Participantgo face similar struggles and
can offer relevant solutions.
0 Nutrition educatrs who may or may notegbcurrent or previous WIC
participans may also be peer counselors. However, they must meet the
rest of the criteria listeth this section

Be from the community where participiz live. Ideally peer counselors should
have similarethnic andife-experience backgrounds.

Language. Speaking the same language is vital. If your WIC staff-tingbal,
you may choose peer counselors who do not speak English. If your WIC staff
speak only English, you will need-bingual peer counsete to assure good
communication

Work history. A work history that does not include extensneglical, nutrition or
lactation managemenaining.

Flexible schedule. A schedule that allows Wi&ticipantdo contact the peer
counselor outsidéheusual clinic hours and outside the WIC clinic environment.

f A

The definition of a breastfeeding peer counselor is a woman from the
community with a positive personal breastfeeding experience who
models and provides breastfeeding information and support for other
mothers. Breastfeedig peer counselors help fill the gap in services
after hospital discharge during those critical first few weeks after
delivery.

\ /
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5. Peer counselors need access to professionals trained in providing
breastfeeding support.

A peercounselod ®cus is helping participastwork througmormalbreastfeeding
issuesPeer counselors will encounter situations they arerawtedto handle They will
need to learn when and how to acceesignated Bastfeedindgxperts(DBE). Refer
to the WIC Manual, Volume I, Chapter I&r the definition of a DBE.

6. Local agencies must submit a\nnual Peer Counseling reportand
budget

This report is due by December 84ch year and
is separate from the Annual Nutriti@ervicePlan
and WIC Expenditure report. The information in
the Annual Peer Counseling repartd budgets
used by the state office to meet federal reporting
requirements.

7. WIC peercounselorsc and6t provi |d:¢
services to familiesvho are not on WIC.

WIC peer counselors may nlol their time to the
peer counseling grant whe@moviding services to
the general publid?eer counselors should refe
WIC-eligible familiesto WIC andrefer families
who are not WICeligible toother appropriate
services

8. Local agencies have specific policies job duties for the program.

Before hiring peer counselongu will need to develop a number of policies for the
program and scope out job duties and update position descriptions to address:

T The peer co wipsmaditeor 6s scope
The responsibilities of the Peer Counselor Lead
How supervision and mentoring peer counselors happens

How peer counselors are orientated and trained

= =4 =4 =

How peer counselors document contacts in Cascades

9. Local agency peer counseling activities are omitored along with
other WIC services.

11
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See the list activities in the appendix that tlegesbffice tracks and monitors.

10. The following questionspertain to requirements listed in Volume 1,
Chapter 15Breastfeeding of the WIC Policy and Procedure Manual

1 Are all required written tocols for administering thé&/IC Breastfeeding Peer
Counseling Program completed amgiewed withall WIC staff?

1 Does the PCL, coordinator, or designated stalff:
o Keep taining and irservice sigan sheetdor 4 year8

Do peer counselgob descriptionseflect the criteria established in polity

Are peer ounselors supervised by an International Board Certified Lactation

Consultan{IBCLC) or by staff who havether state WIC office approved

credentia and training

0 Whoarethe peer counselor lead (PCL) and supervig@pplicable)on staff?

o Do you peer counselor(s) refer participanthen encountering situations
outside their scope of practice?

1 Does your agency have a Memorandum of Understanding (MOU) with another
WIC agency, or a third party contract, to share responsibilities related to running a
peer counseling program?

o Ifyes, do you have a current MOU or third party contract on file?
o0 Does the coordinator or designated staff:
A Review the MOU or contract annuatiy assure current practices meet
contractual and program requirements?

1 If your agency has contractpeéer counselors, do they haveuarent signed
contract?

1 Does the coordinator or designated staff have all peer counselors, including
contractors:
0 Review and sign confidentiality statemehtforeseeing participarstor
viewing client files, then annuallgfter tha?
0 Sign a statementf issuedequipment, resources, and client files before
resigning or when terminated?

OThe Peer Counselor Program has been invaluable to our
clients, augmenting to our WIC program. There is difficulty
keeping up with all these moms who travel back and forth in
the 4 districts on the reservation. But the comments and
feedback we have receivedthus far has been more than
positive.

Many clients who are in the lowest income bracket would not
be able to, nor feel comfortable with, going to a professional

| actation consultant, shoul d t 12
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GET L EADERSHIP
AND SUPPORT FROM
M ANAGEMENT AND
STAFF

Updated May 2020

AThe peer team is very focused o
the champions of making breastfeeding the norm in the WIC
environmentThey keep interest and energy high in breastfeeding
promotion, bringing new ideas and new thoughts on how WIC can
provide stellar breastfeeding ed
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Section 2: Get leadership and support from
management and staff

Involve your management staff early in the process.

Meetwith your management talk about the
program.

There are many advantages toihg apeer
counselingorogram.

Breastfeeding reduces health care ¢@sidpeer
counselingprograms have been proven to
increase breastfeeding rates.

Also, peer counselorprovideunique
breastfeeding service¥our management staff
will have some specific ideas on how to hire the
counselors, asaff, consultants, or per diem.
This is a key step and should not be skipped

Get staff buy-in.

The WIC local agency staff playakeyol e i n t he @gheogupparimés succe
creates a climate whepeercounselors feel valued as members of the WIC team.

Before starting geer counselingrogram, arrange a meeting with staftalk about it
and how to make it work.

Be sure to cover:
1 Why the program i®eing implemented

What peer counselos doandtheir scope of practice

Why peer counselors have hours and location of work that differ from staff.
How peer counselors carelp participants andstaff

How staff can help make thogram successful

How tomakeareferral to peer counselar

= =2 =4 4 4

How peer counselors witommunicatewith staff anddocumenttheir
participantcontacts.

Getting staff on board will ensugarticipantsare successfully referred to peer
counselors, lessen misunderstanding, and build enthusiasm for the program.

14
Updated May 2020




Breastfeeding Peer Counseling Program: Starter Kit

Involve staff in planning and listen to their concerns Without staff support, peer
counseling programs have difficulty thrivingxplain:

1 Why the peeraunselors work different hours amghy theycanwork from home

1 That he purpos®f peer counselors is to be a peer with the population served by
WIC. As peers they share cultural backgrounds, languagklife experience.

1 How gaff can act as role models, provide guidance, and helptivprogram's
development.

1 How the peer counselors will help with promoting and supporting breastfeeding
and what they can and cannot do.

Decide ifpeer cainselorswill be hired or contracted

The advantagef hiring peer counselors is that they are officially recognized members of
the WIC team andhereforg canget the same raises
ard benefits as other employeésring also
providesliability coverage.

The disadvantages tfring include the challenge of
getting new positiongossible restrictions on hiring
parttime positions, and the potential for long lead
times to fill vacanciesThere may also be little
flexibility in reassignment or termination if peer
counseling is1ot a good fit for a particular person.

The advantage of contracting peeunselorss that,
because they apmid hourly for the servicesit
may beeasier to flex thie hours to accommodathe
workload. It may be easier to hire or terminate contchpt®er counselor€ontracting
provides an opportunity to develgartnerships witlotherorganizations.

The disadvantag® contractings that contractors may not feel like or be treated as a
member of the team. Contractors often do not receive benefits, which may make
recruitment more difficult. And the question of liability coverage must be addressed. If
you plan to use contractors, bare to check with your agency management about the
rules for using contractors.

Even with contractors, you still need to consider:

1 Writing a clear statement of work that describes the datelsdeliverablesand
the scope of practice (much like a joéscription).

1 Determining who and how monitoring the peeunselo’s performance and
performance appraisals will be done.

Setting up a system for timekeeping and billing.

Educating staff about the program.

Determining how the contracted peer counselalisoperate in your clinic.
Making sure the contracted peer counselors aretvegtied.

== =4 = =
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Figure out how peer counseling lead duties will be done

Lead duties include training and mentoring the peer counsalodsmaynclude
supervisingheir work. Some agencies split the duties. For instance,, ¢iften

breastfeeding coordinatdérains and mentors the peer counseglansl the WIC

coordinator provides egoing supervision. For other agencies, one person is assigned the
role.

Start small.

It is much easier to build on success.
Starting small allows you tourturethe
program to be successful.

If you have multiple sites, you may want
to start a peer counseling program in one &3 T 5\
site and expand as you and your staff gain U Tt
more experiens. e

Although you may be inclined to start with
the areas where breastfeeding is the
lowest, you may find its best to start
where you think the program will have the
most support fronstaff andothers.

Keep all the " ingredients’ in mind asyou start to plan.

Letsstep back for a moment and use our imaginagotignk about what happens when
you bakea loaf of bread

Before you start, you look to see if you have all the ingredients youleeck mixing
things.You may be missing something importérand if that is the case, you may go to
the store, or decide to make a differgme of breadr maybe somethingltogether
different!

Using a similar approach, take stock of your clip@articipantsand community what
resources and barriers exist that would help or hinder a peer counseling program?

What is missingand can you get what you n@e@ do you need to think of '@lan B?

U In Peer Counselingurriculum, use théAssessmerand Planning
worksheeto helpyouprepare an inventoryof resources. This will
help you determinehat you need to dand where to staigour
peer counseling program.

16
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Section 2 Resources

1 Staff orientation PowerPoint PresentatitiReer Counseling: Making difference
for WIC Familie® provides an overview of the peer counseling progran\fe
staff andnternal and external partners.

17
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SECTION 3:

HAVE A BUDGET THAT
PROVIDES ADEQUATE
FUNDING AND KNOW THE
ALLOWABLE COSTS FOR
THE PROGRAM

Peer Counselors are generallydividuals fromthe community with

personal breastfeeding experience who provide information and support
to WIC mothers. Peer counselors help prevent and manage common
breastfeeding concerns and become a friend to mothers, offering support
and encouragement.
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Section 3: Have a Budget that Provides Adequate
Funding and Know the Allowable Costs for the
Program

Determine your budget and get agency approval

Develop your budget after reading over this starter Kkit.
Referthe list of allowable costs in this section.

Plan to spend more administrative time the first
Six months or so as you
1 Organize your program

1 Develop polices.

1 Recruitand train peer counselors ‘

As time goes on, you should be able to spend less time
on administration and more time (and moneypeer
counseling services.

L «,,
¢ (Q

There are two sample budgets in this section. One is for
the first six months of operatipand the other is for an h
on-going program. Note that the costs are estimates
only. You will need to adjust the costs to reflect those in
your agency and community.

There is no magic formula for determining the number
of peer counselors for a given caseloilost of the
current programs wish they could increase their peer counseling hours. Remember to start small
and then decide whether you can expand the program. It is easier to expand a program than to
shrink it.

The sample budget in this section is tbhenfat required by USDA that you will use to complete
theannual peecounseling report.

Allowable peer counseling program costs include:

1 Wages and benefits for peer counselors and peer counselingiteiading timespent
attempting to contagiarticipants counselingparticipants attending training eventand
other meetings.

1 Travel reimbursemenincluding direct client contact, trainingnd meetings.
1 Training, including salary of trainers and materials.

1 Educational resources and other sastsociated with training peer counselors and peer
counsebr leads.

1 Computer internet acceks peer counselors

19
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91 Cell phones, cell phone accounts, email accounts, access to social medig psed
counselorso contactparticipants

1 Materials to eduda WIC participantsabout the peer counseling program.

1 Expenses associated with the recruitment of peer
counseling staff.

1 Furniture, cubicle walls, desks, chairs, computers.

Below are costs that amnet allowable from the peer
counseling gran\WIC fundsshouldbeused for these
items.

M Items and materials for distribution to WIC
participantsaand staff.

1 Items that promote breastfeeding (WIC
Breastfeeding funds should be used for these
items).

Submit your budget to the state WIC office

We need this information to subntiterequired reports to
USDAand to add funding.to

Meet with your fiscal/accounting staff to determine billing codes and tracking
staff time.

This will help ensure you meet the billing requirements if any sgaghdime doing WIC and
peer counseling and other duties (g-gqrmers Market or special projects).

oWhen | was facing major
problems, my peer counselor helped arrange

an appointment with a Lactation Consultant

and offered to come with me because | was
alone and scared. o

20
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Section 3 Resources

9 Peer Counselin§ampleBudget

Breastfeeding Peer Counseling Program: Starter Kit

9 List of allowable costs for the Peer Counseling Program

Updated May 2020

“This job position really gave me
the opportunity to use the
counseling skills | already
possessed, however, | used them
in a way | never thought | would.
It was during these phone calls
where | learned how to really
listen to the tone of the mom's
voice, the frustration, t he
sadness, and/or the happiness in
ce.

0 0
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SECTION 4:

BE READY BEFORE PEER
COUNSELORS START
HELPING PARTICIPANTS

The research found that peer counselors highly value their training
experience and believe it is crucial to helping them learn and become
comfortable with their job. They especially value having other peer
counselors present to learn from their experiences

22
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Section 4. Be Ready Before Peer Counselors Start
Helping Participants

You'vepicked a recipe, read it over, and determined you have all the ingredisit is time to
gather all those ingredients and get out the utensils that you need tydakisread.

The information and resources in this section are based on the experience of current peer
counseling programs in both Washington State and around the country.

This section tells you what you need to have in place for a successful progracan either
contact us for examples or get them when you attend the Peer Counseling Management training.

Do the paperwork

A Assure Access to Lactation Specialists

What will happen when a peer counselor runs into a situation that she was not trained to
addres$ a situation that is beyond her scope of practice? How will she identify the situation
as such? Wha can she turn to for advice? How and to whom should she refer the client for
afollow-up?

Peer counselors need access to staff trained in providesstfeeding support. These staff
should be either IBCLCs or have attended a weak course in lactation managemantd
have experience in providing breastfeeding support

The state WIC office will continue to provide local WIC staff regular access to lactation
management training to ensure you meet this program requirement.

p

Develop or update job descriptions if your plan is to hire staff.

Sample job descriptions are prded in the back of this
section.

The PeerCounselor Lead

The peer counset lead provides oversight to the peer
counselors and makes sure that all requirements of the
program are met. The peer counsétad assures that:

1 Peer counselors follow the polés outlined in
Chapter 15 of the WIC manual.

1 Peer counselors are adequately trained and
supervised.

1 Peer counseling funds are used only for allowable costs.

1 WIC staff who also work in the peer counseling program bill their time
appropriately.WIC fundsmay be used to support peer counseling; however, peer
counseling funds canét be used for WIC

1 Peercounseling activities add tand not replace, current WIC breastfeeding

23
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promotion and support activities.
1 The annuapeercounseling report isompleted in a timely manner.

The Peer Counselor

The peer counselor provides direct services to pregnant and breastfeeding WIC
participants

The peer jcbaesciptienintludess

1 Howto contactparticipants Peer counselors must make contact wétticipans
during pregnancyldeally, hisis done as aateto-face contact.After the
participantmeets the peer counselor, how will they continue with their
communication? Will the peer counselor be expetbecommunicate via the
phone, emajltext,or other methods?

1 Wherewill the peer counselarontactparticipans? Face to face visits at the
hospital, home visits, at the clinieirtually using a state approved video
conferencing platform

1 What hours wl the peer counselavork andhow manyhours pemweek?

1 Howto documentparticiparn contacts. Th@eer counselowill be documenting
contacts in Cascades, will need some basic typing and computer skills.

1 The importance of assuring confidentiality. Peer counselors should also follow
youragencys policies in this regard and sign annuakonfidentiality statement.

1 Howto documentvork time.
1 Therole,f any, in outreach and marketing of the peer counsglingram.

1 Expectations on attending training, participating in staff meetanys other office
events.

1 Other skills, knowledgeand abilities.

A Develop a contract or statement of work if your plan is to gecontractors.

In addition to the duties listed abovke contracted peer counselor wied to know how
to interact with WIC staff, how to ensure client confidentiality, how to billskenvices
and how to resolve conflicts apdoblems.

A Determine if liability insura nce is needed and how it will be provided.

A Develop any new forms you need. This may include forms for:
1 Staff to referparticipans to the peer counselors

1 Peer counselors to refparticipantgo lactation specialist®r other breastfeeding
experts.

1 Doaumenting participant contacasd time spent outsidhe WIC clinicand
normal clinic hoursWill the documentation support the way peer counselors track
their time?

24
Updated May 2020



Breastfeeding Peer Counseling Program: Starter Kit

A Develop or revise policies and procedures.

Review the job description of the peer counstdad and peer counselor, and determine

what new or revised policiesd procedures you may need. This section has a list of required
policies. You can either contact us for sample policies or get them when youtht#dpeker
Counseling Managementdining.

A Figure out space needs and determine if the peer counselors will have acdess
Cascades.

Do you need extra computesslaptop€Cont act wus and wedll send
guestionnaire asks for information we need in order to meet yoipregnt needs.

A Determine how to get cell phones and how you will monitor cell phone use.
Peer counselors must use agency issued cell phones.

p>

If applicable, develop an interagency Memorandum of Understanding (MOU) for a
joint peer counseling program.

If you plan tocoordinatepeer counseloserviceswith other WIC agencies, it is important to
spell out who is responsible for whatn MOU will spell out those responsibilities. Having
such a document in place will help you keep the communication lirees djpe MOU
should also spell out how to resolve conflicts that may occur. This document should be
reviewed annually so that everyone is aware of their responsibilities and to update it as
needed.

“I had planned to use formula for feeding when |

had to go back to work, but my peer counselor

talked about the possibility of pumping at work

and walked me through all the steps, from how to

talk to my boss to how to qualify for a WIC pump

and how to use it properly. It is not easy, but | am
proud thatlams tillabreast f eedi na mo
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Recruit peer counselors

You now have all your ingredients assembled and rdéddyime to turn the oven on and start
mixing things together!

You are now prepared to recruit your peer counselors. The check list beltwlparou have
smooth recruitment.

A Develop recruitment announcements.

Recruitment can be done a variety of ways. Before you start, check wittagencys
management and humagsourceso be sure you are following
agencyspecific policies. Discuss with management and your staff
how to recruit from targeted populations, such as Russian or Spanis
speakingparticipants African American clients or teens.

A Determine how you will recruit peer counselors.

1 Post a recruitment flyer at the clinic sites where you will have
peer counselors working.

1 Ask staff if they knowparticipantsvho may be good at peer
counseling. Contact thogarticipantsand talk to them about
becoming a peer counselor.

71 Contactcurrent or formeparticipantsvhoare currently
breastfeeding exclusively or exclusivdlgeastfedor at least six
month

1 Work with other programs to help you identify potential peer counselors.
A Develop interview and reference check questions.

Checkin, as needed, with your human resources staff to get help on how to ask questions to
get the information you neeBxample questions are in the Peer Counselor Management

Training.

Get prepared for training

A Develop a training and orientation plan br peer counselorsand get al earning
M anagementSystem (LMS) account for them

Peer counselors need to learn quite a bit, so training and orientation is a must. They need to
learn a lot about breastfeediagtside of their own experiencdsw to provideparticipan-
centered counseling, and whtenreferparticipantgo othersfor situations outside their scope

of practice They need to know how the WIC program works, agespacific policies that

affect their work, and what their role is as part of theC\idam.

Include time in your plafor your new peer counselor(s)domplete:

9 Loving Support Through Peer Counseling Training Progcamculumtakes
approximately 2eB0 hours to complete.

1 Cascades training Modul1C in LMS.

Within the first year of employmentomplete th&aby Behavior Online Coursend
Paraprofessional Breastfeedintpihing(andthe anthropometrics online course if you
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plan to have your peer counselor werghbabies) These trainings can be fouimdthe
Learning Management System (LMS).

1 Additional training (optional,but encouraged) available:

o Baby Behavior Staff Refresher Traig Materials- scroll down to Modules-B
o Participant Centered Education

o Participant Centered ServiceSetting the Stage

o Principles of Influence

1 Train on agencyelated policies and practices, such as how to ensure client
confidentiality, work hous, Civil Rights, where to park.

1 Shadow staff such as theeastfeedingoordinatoror IBCLC.

1 Refer toUSDA WIC Works Resource SysteVIC Learning OnlineTraining for all
WIC Staff.

A Review the curriculum and determine when and where it will take place.

ThelLoving Suppor® Through Peer Counseling Journey Together curriculutakes
approximately 20 hours to complete. Determine how to organize the training that meets the
peercounselorand your needs.

1 Thecurriculumis based on faeto-face training. Call the state office staff if you are
considering virtual training; the cuculum will need to be adapted to accommodate this
type of training.

1 Break up the training into manageable sections. Agencies with existing programs
recommend keeping the training sessions to 2 to 4 hours to ensure the peer counselors are
their most recepte to learning.

1 Keep in mind that for some peer counselors, this may be their first training or class since
high school.

1 Also, you may need to schedule around childcare.
A Check to ensure you have the recommendedsining materials.

The state officgrovides a toolkitvith all the resources you netdltrain you newly hired
peer counselors and a toolkit for the peer celors going through the curriculum

You will need to order items such as @imch binder for each peer counsetonddivider
tabs (12 for each binder)

A Order equipment andsupplies that the peer counselors will need.

Equipment andugpplies include the items the peer counselors will need to do their jobs, such
asa laptop.cell phones, pens, breastfeeding educational matezialdye will make sure the
peer counselor laptops have needed software.

A Print materials.

Make copies of the handouts for the trainirigheeded You will also need copies of other
documents, such as agency policies and generalikf@mnation.
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Plan a graduation ceremony after training is completed

For many peer counselors, this job is the start of their careers. Some peer counselors go on to
get more education. Graduation day is a day to celebrate the completion of training for these
young women. Mie this day special. § o & éxcited about the peer counselors completing

their training to helparticipants They will be too!

Create and print up certificatelvite your WICstaff. Have special speakers come in to give
a speech. Decorate the space where the graduation will takehbtaeefun!

Trained peer counselors will have:
1 Confidence in their ability to answer questions.
1 Skills to provide appropriate and accurate
breastfeeding information.
9 Client centered counseling skills.
1 Knowledge in what their limitations are and when to
make appropriate referrals.
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SECTION b5:

PROVIDE ON-
GOING SUPPORT

AThe phone counseling al | bome dndhoh e me
bundle up their baby to go out and get answers, instead they did this from their
own homes, which ultimately resulted in a happier mom and happierlbaby
was bl essed to have been able to be
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Section 5: Provide On-going Support

Congratulation$ your peer counselors are now ready tofsagicipants

The peer counseling program will thrive if both WIC
staff and peer counselors receive consistent training and
information.

Take a moment to get started the orgoing support.

Meet regularly with your peer counselors

Have weekly meetings with your new peer counselors
for the first six months to make sure they get off to the
right start and stay within their scope of practice. As
time goes on, determirf@w often to meet. Continue to
meet regularly.

It is important to provide:

1 A time to meet with other peer counselors to discuss and debrief on their encounters
with participants

A time to have their questions answered.
Encouragement to keep goingdpen their calls are not returned.
Feedback on how they are documenting their time and client contacts.

= = = =

Reminders on what types of situations are outside their scope of practice and how to
make referrals.

1 Program updates.

Peer counselorsare a part of the WIC team.

Peer counselorare apart of the WIC teamand should attend staff meetings to be updaiiéd
agency and WIC policies and procedures.
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Provide on-going training for peer counselors

Encourage peer counselors to attend regional WIC
breastfeeding trainingsegional peer couselor
networking sessionsglf-study, attend & Leche
League meetings, or other breastfeeding trainings
and conferences.

Besides training on breastfeeding, peaurtselors
will also benefit from other types of trainipguch
as stress management and counseling or
communication skills. Include peer counselors in
WIC trainings that address how to provide
participantcentered services.

It is importantto peer counders understand how
the WIC Program operates. You want your peer counselors to reinforce the information WIC staff
provide toparticipantsnot counter it.

Promote the peer counseling program

Inform your community, area physicians, hospithlgastfeeding coalitionand other
organizations that you have a breastfeeding peer counseling program. They can support the
program by reinforcing to WIC mothers the benefits of having a breastfeeding peer counselor.

Other ways to promote the progranclude having the peer counselors attend breastfeeding
coalition meetings, mailing out information to community health care providers, and paying for
their time and encouraging peer counselors to attend community meetings and conferences.

Soon the entire@mmmunity will be buzzing about your peer counseling program!

“Most of the mom’ s |
didn’t just need ans"
someone to listen, someone who had
experienced their current experiences. In
short they needed to be counseled on

some | evel §
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CONCLUSION

Breastfeeding is a
learned process.

Breastfeedinguccess can hinge
upon the information antthe
supportthe participant receives

A peer cainselor can tip the scale in
t he p a rfavor bypeownding s
on-going support and practical
suggestions for breastfeeding that
are based on a similar world view.
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